
The Grove School Committees, Lead governors and Curriculum links 2023-24
	Committee/Role/Curriculum links
	Members/Lead
	Chair
	Deputy Chair/Lead
	Terms of Ref

	Committees
	
	
	
	

	
Teaching and Learning
	Ian Stewart, Mike Waterson, Hilary Priest, Becky Nel, Jo Counter
	Mike Waterson
	Becky Nel
	Y

	Resources 
	Hilary Priest, Rob Hill, Jenny Barker, Ian Stewart, Mike Waterson, Richard Gibbon
	Rob Hill
	
	Y

	Pay
	Mike Waterson. Rob Hill, Ian Stewart
	Rob Hill
	
	Y

	Head’s Appraisal
	Ian Stewart, Mike Waterson, Becky Nel
	
	
	Y

	First Committee
	Jenny Barker, Ian Stewart, Becky Nel(?)
	
	
	

	Second Committee (appeals)
	Mike Waterson, Rob Hill, Richard Gibbon(?)
	
	
	

	Lead governors
	
	
	
	

	Safeguarding and Looked after children
	Mike Waterson
	
	Ian Stewart
	Y

	SEND
	Mike Waterson & Ian Stewart
	
	
	Y

	Buildings, Premises and Health and Safety
	Ian Stewart
	
	
	

	Attendance
	Mike Waterson
	
	
	

	Finance
	Rob Hill
	
	
	

	GDPR
	Ian Stewart
	
	
	

	Pupil Premium 
	Mike Waterson
	
	
	

	Equality
	Ian Stewart
	
	
	

	Early Years
	Ian Stewart
	
	Jo Counter
	

	Curriculum links
	
	
	
	

	Expressive Arts  Team A
Drama, Art, Performances, Music, Praise Assemblies, Dance, PE, DT, Art around the school
Hannah W with Emily, Vicky BW, Shanaz 
	Becky Nel
	
	
	

	Knowledge-based Team B
History,Geography,Spanish,Computing, Science
Adrian and Liz with Emily, Alison and Abby
	Rob Hill
	
	
	

	Core Skills- Team C
Literacy & Equality, Diversity & Inclusion
Hilary and Vikki D
Maths & science
Helen and Ken 
	Mike Waterson (Maths/Science) and Ian Stewart (Literacy/EDI)
	
	
	

	Make a difference : Team D
RE, Cultural and ethnical diversity, inclusivity and equality, PSHME,Pupil Voice,Team Grove,Social Medi,a Use of Internet (Mr ICT influence),Forest School
Alex, Vicky Mc with Leona and Lowena 
	Jenny Barker
	
	
	

	SEND
Tonya, Jo and Alison
	Mike Waterson
	
	Ian Stewart
	

	[bookmark: _GoBack]Other
PE events, PE funding, School Council
Hilary and Helen
	Jo Counter
	
	
	







