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Inclusion Strategy – The Grove School
This statement details our school’s approach to delivering inclusive practice for all children, including those with SEND, funded by our core school budget (including the notional SEN budget) and the inclusive mainstream fund (IMF).
Strategy overview
	Detail
	Date

	Academic year/years that our current Inclusion Strategy covers
	2026-27

	Date this statement was published
	November 2026

	Date on which it will be reviewed
	November 2027

	Statement authorised by
	Hilary Priest


Inclusion Statement
At The Grove School, we believe that every child has the right to feel valued, included, and supported to achieve their full potential. We are committed to creating a learning community where all children, regardless of their background, needs, abilities, or circumstances, can thrive academically, socially, and emotionally.
Our vision is to provide an inclusive environment in which barriers to learning are identified and removed wherever possible. We celebrate diversity and recognise that every child learns differently. Through high aspirations, strong relationships, and a commitment to equity, we ensure that all pupils, including those with Special Educational Needs and Disabilities (SEND) and other additional needs, can fully participate in all aspects of school life.
Our inclusion strategy is built on early identification of need, effective support, and collaboration with families and external professionals. We use evidence-informed approaches to ensure that support is purposeful, timely, and responsive to individual needs. We continually review our provision to ensure that children receive the right support at the right time.
We achieve our inclusive vision through:
· Ambitious leadership and governance that places inclusion at the heart of strategic decision-making.
· Early intervention and evidence-based practice to help children overcome barriers to learning and development.
· High-quality adaptive teaching and a broad, engaging curriculum designed to meet the needs of all learners.
· Inclusive enrichment opportunities, ensuring all children can access educational visits, clubs, leadership roles, and wider experiences.
· A safe, respectful and nurturing culture where children feel a strong sense of belonging and are encouraged to participate fully in school life.
· Strong partnerships with families, professionals and wider services, recognising the important role that collaboration plays in achieving positive outcomes.
· Accessible learning environments that are regularly reviewed and improved to meet the changing needs of our school community.
The development of our inclusion strategy reflects the views of pupils, families, staff, governors, and external partners. We value these relationships and use feedback to continuously improve our provision and strengthen our inclusive culture. We actively seek and value pupil voice to ensure that children help shape the support, provision and opportunities available within our school community.
Our inclusive approach includes specialist provision through The Mighty Oaks Inclusion Hub, enabling us to support pupils with more complex needs while maintaining their connection to the wider school community.

At The Grove School, inclusion is everyone's responsibility. By working together, we will continue to ensure that every child is welcomed, respected, supported, and empowered to succeed.
Barriers to learning and participation 
This details the key barriers to learning and participation that we have identified amongst our pupils, necessitating inclusive universal approaches and targeted support
	
	Detail of barrier to learning (including notable trends or themes over time, such as a growing prevalence or increasing complexity)

	1
	Communication, cognition and learning needs
An increasing number of pupils require support with speech, language and communication, cognition and learning, and adaptive approaches to teaching in order to access the curriculum successfully. The complexity of need within these areas has grown over time, requiring responsive provision and early intervention. Currently, 21% of pupils require targeted classroom support, reflecting the growing complexity of need across the school.

	2
	Social, emotional and mental health needs
Some pupils experience barriers relating to emotional wellbeing, self-regulation, resilience and engagement in learning. These needs can affect participation, relationships, attendance and academic progress, necessitating a graduated and multi-agency approach to support. he school has identified an increase in the number of pupils requiring targeted SEMH provision and therapeutic intervention to successfully access mainstream education.

	3
	Attendance, engagement and vulnerability factors
Some pupils face barriers to full participation in school due to persistent absence, disadvantage, safeguarding concerns, family circumstances or adverse childhood experiences. These factors can affect engagement, readiness to learn, attainment, wellbeing and access to wider opportunities. The school seeks to identify and address these barriers through early support and strong partnerships with families and external agencies.



Activity in this academic year
What activities will we prioritise this academic year to alleviate the above barriers to learning and participation faced by pupils with additional needs and SEND.
In this context, ‘activity’ is a reporting term to help understand where funding has been allocated to build an inclusive core offer and does not indicate only targeted provision. Activity may address multiple barriers identified, particularly for improvements to your universal offer.
	Description of activity 
	barrier numbers addressed
	Activity type 
(whether it is universal or targeted)
	Total budgeted cost (this should account for spend from IMF and core budget allocations)


	Communication and Language groups delivered by trained staff to develop speech, language, vocabulary and social communication skills.
	1
	Targeted
	

	Lego-Based Therapy training for staff to support communication, collaboration and social interaction.

	1&2
	Targeted
	

	The Mighty Oaks Inclusion Hub providing specialist support for pupils with significant SEMH and communication needs, reducing barriers to learning and preventing exclusion.

	1&2
	Targeted
	£100,000 core budget staffing costs
£8,000 inclusion fund

	Ordinarily Available Inclusion provision (OAIP) embedded in all classrooms through adaptive teaching, scaffolding and personalised learning pathways.
	1&2
	Universal

	

	Targeted provision – 21% of pupils at The Grove need targeted support in the classroom
	1&2
	Universal/Targeted

	£100,000 core budget staffing costs incl. High End Needs funding

	Ongoing SEND team support, coaching and quality assurance to develop staff expertise in inclusive practice.

	1&2
	Universal/Targeted

	

	Family support and multi-agency working to improve attendance, engagement and access to learning.
	2&3
	Universal/Targeted

	


Intended outcomes 
This explains the clear, realistic outcomes we want our inclusive approaches to achieve by the end of our inclusion strategy, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	All pupils, including those with SEND and additional needs, are able to access learning and feel a strong sense of belonging within school.
	Pupil voice demonstrates that children feel safe, included and supported. Attendance for pupils with SEND improves in line with school targets of 95% and suspension and exclusion rates remain significantly below local averages


	Children at risk of exclusion are successfully supported through inclusive provision.
	Reduction in suspensions and exclusions compared with previous years. Increased successful reintegration into mainstream learning.

	Pupils with SEND make progress from their individual starting points.

	Termly assessment data, provision reviews and personalised learning outcomes demonstrate progress towards identified targets.


	Staff consistently deliver high-quality inclusive practice.

	Monitoring shows effective implementation of OAIPs and adaptive teaching strategies across all classrooms.


	Families feel included as partners in their child's education.

	Parent feedback is positive and attendance at review meetings and support discussions remains strong.


	Pupils facing attendance and engagement barriers regularly attend school and participate fully in school life.

	Improved attendance for identified pupils, reduced persistent absence and increased participation in enrichment opportunities.
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